
Resource Parent Recruitment:
Carroll, Frederick and 
Montgomery Counties

❖ Brooke Davis, LCSW-C, Foster Care Supervisor, 
Carroll County

❖ Kaitlin Morris, LCSW-C, Resource Parent Recruiter 
and Trainer, Frederick County

❖ Carly Picco, LCSW-C,  Foster Care Supervisor, 
Frederick County

❖ Jennifer Porter, LCSW-C, Resource Unit Supervisor, 
Montgomery County Child Welfare Services
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The Need is Great

● Currently 3,203 children are in foster care in Maryland
● Family separation as a last resort
● Kinship care versus foster care
● Resource parents fill the gap

○ Rewarding but challenging
○ Kids are best served in family settings, within their 

local communities
● Reunification is the goal
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Type of Child Placements in Maryland - October 2023



Ages of Children in Foster Care in Maryland - October 2023



Race of children in Foster Care in Maryland - October 2023



Recruiting Funnel FY23: 
Montgomery
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What Does Recruitment Look 
Like?

• Monthly Information Sessions
• Participation in community events
• Social Media Presence
• Raising awareness in the 

community
• Community 

Organizations/Faith-based 
partnerships

• Local advertisements 
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● Planting the seeds
● Casting a wide net
● Raising community 

awareness/education
● Targeted Recruitment
● Cultural Diversity
● Recruitment is Retention
● Potential resource parents 

are everywhere - they are 
just like you and me!
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Recruitment Considerations



Recruitment Spotlight: Montgomery

● Social Media postings via official 
DHHS facebook page
○ https://www.facebook.com/mocdhhs

● MoCo Show recruitment campaign
○ Instagram, Facebook, website 

“stories”
● Partnership with various county 

groups to spread awareness
○ ‘We Need You’ flier

● 3 recruitment videos with current 
resource families (in development))
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https://www.facebook.com/mocdhhs




Recruitment Spotlight: Frederick

● Created a new logo and rebranding
○ Focus on the community
○ 12 Ways to Help Flyer

●

● Community Recruitment Event at 
Local Movie Theater
○ Social Hour with Foster Care Staff 

and Resource Family
■

● Six recruitment videos were created 
incorporating resource parents
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Recruitment Spotlight: Carroll

● Marketing and branding for 

increased social media/Facebook

○ Facebook: @57Hearts

● Carroll Recruitment Commercial

● Community awareness and 

engagement-

○ CfE community events created 

conversations and partnerships 
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https://www.facebook.com/57hearts/
https://drive.google.com/file/d/1sCSBhkMKsruRxPWMmahMGEao-ZtIt6WK/view?t=3s
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 Creation of community wide quarterly newsletter

https://www.canva.com/design/DAFmk2HK6Rw/0XiZZufj_Q03p68wf2cDrQ/view?utm_content=DAFmk2HK6Rw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


CfE: Enhancing our Practice

In September 2019, the federal Children’s Bureau awarded 
DHS/SSA funding for the National Center for Excellence in 

Foster Family Development (CfE). 

During the 4-year grant, five Maryland jurisdictions participated 
in implementation- Carroll, Baltimore, Frederick, Prince 

George’s, and Montgomery.  
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CfE: Enhancing our Practice

Program goals included:

● Timely and Successful Reunification                                          

● Increase in local family-based placements

●  Peer Connection

●  Enhancement of Parent Partnership  

●  Engagement 

The CfE aided existing work and values to improve the well-being 
of children and families impacted by the child welfare system. 
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Perspective Shift

● Reframing the perception of “Foster to Adopt” 
○ Fostering as a support to families
○ Keeping children in their community
○ Shared parenting
○ Focus on reunification

● Supporting the Development of Parent Partnerships 
○ Comfort Calls
○ Icebreakers
○ Supporting Continuum of Care
○ Introduction of Family2Family Events 

18



Goals for the Future

● Continued targeted recruitment 
● Community awareness 
● Accessible messaging
● Statewide recruitment 
● Retention Support
● Expanding community connections and 

supports
● Rowan’s story
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https://drive.google.com/file/d/12YIm13Ci-N2uPUHNDGGEFzj6LYjpVtzP/view
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Questions??


